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PAGE 01 FREETO 02577 161524Z 
ACTION AID-31 

INFO OCT-01 AF-10 ISO-OO /042 W 

053692 161539Z/53 

R 161430Z AUG 77 
FM AMEMBASSY FREETOWN 
TO SECSTATE WASHDC 5925 
INFO AMEMBASSY MONROVIA 

UNCLAS FREETOWN 2577 

FOR JOHN MCKIGNEY TA/N 

EO 11652: NA 
TAGS: NA 

SUBJECT: NUTRITION SURVEY BUDGETS 

1 . REVISED SURVEY BUDGET HAND CARRIED BY HUDDLESTON APPEARS 
REALISTIC TO EMBASSY DESPITE INCREASES OVER THAT ORIGINALLY 
DRAWN UP FOR SURVEY PRIOR TO ITS DEFERMENT. ZERFAS VISIT TO 
FREETOWN IN SPRING 1977 IDENTIFIED NEEDS NOT EARLIER APPARENT 
ESPECIALLY IN LOCAL FIELD PERSONNEL NEED AND INABILITY OF MOH 

TO FUND MORE THAN PORTION FROM THEIR BUDGET. INCREASED INCOUNTRY 
COSTS DUE TO RAPIDLY RISING PRICES HAVE ALSO BEEN CONSIDERED, 

AND TAKEN INTO ACCOUNT. PROJECT BUDGET AS NOW PRESENTED 
REPRESENTS CAREFUL STUDY BY ZERFAS OF LOCAL NEEDS AND PRICES 
WITH HELP FROM LEPROSY CONTROL UNIT DIRECTOR FATHER SERRA 
A LONG TIME SL RESIDENT WHO ESTIMATED MOST OF COSTS FOR TRANSPORT 
AND LOCAL (NON-MOH) PERSONNEL. 

2. MOH AND OTHER TRAINED MEDICAL PERSONNEL COSTS WORKED OUT 
BY ZERFAS WITH HELP OF MOH. IN ORDER TO OBTAIN SERVICES OF 
PERSONNEL WITH PROPER QUALIFICATIONS TO CARRY OUT FIELD WORK PER 
DIEM RATES ADJUSTED TO ACCURATELY REFLECT COSTS OF LIVING IN 
FIELD. THIS NOT THE CASE IN PREVIOUS BUDGET WHICH USED GOSL 
RATES (BASED ON LIVING COSTS FOR SEVERAL YEARS AGO). 

TRANSPORT COSTS BASED ON ACTUAL EXPERIENCE OF LEPROSY CONTROL 
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UNIT. WORK STATEMENT SATISFACTORY TO EMBASSY. 
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